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1.HEJIb U 3AJJAYU JUCHUTTJIUHBbI
Leabi0o 0cBOEHUS TUCHUTIIUHBI:
- (hopmupoBaHUE CHCTEMBI 3HAHHIA B 00JIACTH TEOPUU U METOJOJIOTUH Pa3pabOTKU U yIIPaBICHUS
npoekTaMd M (OpMHpPOBAHWE YMEHHI TOITAlHOM pealu3alud  MPOCKTOB B Y4eOHOU u
po(hecCHOHATLHOM e TEIILHOCTH.
3agauu ocBOCHMS JMCHUIIIMHBI
- 3QJOXUTh OCHOBHBIE TEOPETHUECKHUE NPEJCTAaBICHUA 00 OCOOCHHOCTSX MPOEKTHOIO
MEHE/IKMEHTA;
- OCBOUTb METOJIbl U MPHUKIATHBIE HHCTPYMEHTBI MPOEKTHOTO YIPaBICHUS;
- chopMupoBaTh MPOEKTHBIA MOAXOJ K PEHICHUIO 3a/ad IO COBEPIICHCTBOBAHUIO CHUCTEM
yIpaBIeHUSI.

2. MECTO JUCIMIIJINHBI B CTPYKTYPE OIIOII BO

Juctunnmaa «OCHOBBI MPOEKTHOTO YIPABIEHUS» OTHOCUTCA K OJOKY TUCIHUIUIMH 0a30BOU
yacTH  00s3aTeNbHBIX  JUCHUMIUIMH — nporpammbl  OakanaBpuata (B1.0)  OcHoBHOI
npodeccuoHansHOM 00pa3oBaTenbHOI MporpaMMbl 1o HampasieHuo 53.03.02 MysbikanbHO-
MHCTPYMEHTAJIBbHOE HCKYCCTBO (YPOBEHb OakallaBpuaTa) M MOJICKUT U3YUYEHHUIO BO 2 CEMECTpe
1 kypca.
Jl1st oCBOGHMS TUCHUIUIMHBI CTYIEHT JOJKEH UMETh CIEAYIOLUE «BXOJHbIC» 3HAHUS, YMEHMUS,
HaBBbIKU M KOMIIETEHIIUU:
rpaMOTHO 00OCHOBBIBATh IPUHUMAEMbIE pelIeHus U 6osee 3PpPEKTUBHO YIPABIAThH MIPOLIECCAMU
npeoOpa3oBaHuii;
3HaTh: KJIIOYEBBIC MMOHATHS, €U U 33Ja4l UCIIOJIb30BAHMSI METOAOB YIPABIEHUS MPOEKTAMU,
OCHOBBI TEOPUHU YTIPABIICHUS MPOEKTaMU M TEHICHLUHU €€ Pa3BUTHsL, 0OCOOEHHOCTH YIPaBICHHS
MPOEKTaMU B OpraHU3aIHsiX;
yMeTb: WIACHTU(GHUIMPOBATH IMPOOJIEMBl, BO3HUKAIOIIME HA PA3IMUYHBIX 3Talax >KU3HEHHOI'O
[UKJAa TPOEKTa U HAXOAWUTh ONTHUMAJbHBIE PEIICHUS 3TUX MpoOJeM, YMETb HHTETPUPOBATh
pasnuyHble QYHKIMOHAJIbHBIE aCIIEKTHI YIpaBJIE€HUs MPOEeKTaMHHA 0a3e COBPEMEHHON TEOPHH U
MPAKTHKH;
HMeTh HaBbIKH (IpUOOPECTH OIBIT): HCIOJIb30BAaHUSI HMHCTPYMEHTapusi MPOEKTHOIO
yIpaBieHUs 75 JOCTHXKEHUS [TOCTABJICHHBIX IIeJIed U 3a/1a4 IPOeKTa
[ToryueHHBIE B XOJ€ OCBOEHUS JUCHUIUIMHBI «OCHOBBI INPOEKTHOTO  YIPaBJICHUS»
npodeccuoHanbHble KOMIIETEHIIMU OYIyT UCIIOJIb30BaThCs B MPO(ecCnoHaNbHOM 1eATeIbHOCTH,
nproOpeTeHHbIE TEOPETUYECKUE U MPAKTHUECKUE 3HAHWS M HABBIKU Jajiee MCIIOJIB3YIOTCS MpHU
M3YYEHUH CIIEYIOMNX AUCUUIUINH y4eOHOro IjIaHa:
- OCHOBBI ITPEANTPUHUMATEILCKOTO TPaBa,
- ConpasibHOE MPEANPUHUMATEIBCTBO,
- [IpoexTHast 1eATENBHOCTD,
- [loaroroBka k cade u caaya rocyJapcTBEHHOTO IK3aMEHa.

3. TEPEYEHb IUIAHUPYEMBIX PE3YJBTATOB OCHOBEHHS
JUCIHUIIINHBI, COOTHECEHHBIX C IIIAHUPYEMBIMHU PEYJbTATAMHU
OCBOEHUSI OCHOBHOM TIPO®ECCUOHAJBHONH OBPA3OBATEJBHOM
IMPOI'PAMMBI

Kon n naumenoBanune | IlepeyeHb MJIaHUPYeMBbIX pPe3y/JIbTATOB 00yUeHHS MO
peasiuzyemMoii AUCUUIIMHE (MOAYJ10), COOTHECEHHBIX ¢ HHAUKATOPaAMH
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KOMIETeHIHH JAOCTHKEHHs] KOMIIeTEeHIN i
YK-2 NI-1yx2
Cnocoben 3HaTh OCHOBHBIE MOHATHS OOIIEH TeOpuH rocyaapcTBa U IMpasa, a

OTIPECIISATh KPYT
3a/a4 B
pamKax

IOCTaBJICHHOM LIEJIU U

BBIOMpATh
ONTUMAJIbHBIE
CIOCOOBI MX
pelIeHus,
UCXO0/s U3
JNENUCTBYIOLIUX
MIPaBOBBIX HOPM,
HUMEIOIIUXCS
pecypcoB u
OTpaHUYCHUHN

TaKXe POCCUICKOr0 KOHCTUTYLHMOHHOIO, aJAMHUHUCTPATHUBHOIO,
Ipa)KAaHCKOTro, TPYI0BOT0, IPaBa; IPUHLIMIIBI U METOJIbI IIPABOBOIO
peryanpoBaHus OOI1IECTBEHHBIX OTHOIIECHUH; OCHOBBI
KOHCTUTYLIMOHHOT'O cTposi P®, KOHCTUTYLIMOHHBIE ITpaBa U CBOOO/IbI
4yeJoBeKa W TpaxJaHWHA,  HOPMATUBHO-NIPaBOBYIO  0a3y
rOCyJapCTBEHHOM MOJIMTHKY B chepe KyJIbTyphl.

N-2yk2

Ymetb CaMOCTOSITENIbHO OpPUEHTUPOBATHCS B cocTaBe
3aKoHOarenscTBa PP, B TOM 4HCIE ¢ UCIOIB30BAHUEM CEPBUCHBIX
BO3MOYKHOCTEH COOTBETCTBYIOIIMX MH(POPMALMOHHBIX (CIIPaBOYHBIX
NPaBOBBIX) CHCTEM; AaHAIM3UPOBATh W 0000mATh WHPOPMALHUIO O
IPUOPUTETHBIX HANPABJICHUSIX PAa3BUTUS 3THOKYIBTYPHOU CeEpBI.
N-3yx2

Bnaners OCHOBHBIMM HOHATHSAMHM OOLIEH TeOpUM TocylapcTBa U
npaBa, a TaKxKe pOoccUicKoro KOHCTUTYLIMOHHOTO,
aJIMUHUCTPATUBHOT0, MPAXJAaHCKOT0, TPYJJOBOTO IIpaBa.

4. O0mas Tpy10eMKOCTh THCHHILIHHBI
OO0r111ast TPYA0EMKOCTb AMCIUILIMHBI COCTABIISIET 2 3a4€THBIX ¢IUHUIIBI (72 yaca).

4.1. O0beM JUCHUIIMHBI U BU/bI y4eOHOMH padoThI:

. KounuectBo yacoB (popma o0yuenus OYHas )
Bun yueonoit
paGoTHI Bcero no B T1.4. mo cemecTpam
TJIAHY 1 2 3
1 2 3 4 5
KonTakTHas 32 32
pabota
00ydJaromuxcs ¢
npernojaBaTesieM B
COOTBETCTBHUH C
VII
AynuropHble 32 32
3aHSATHS:
JIEKIIUU 16 16
CemMuHapbl U 16 16
MPAKTUYECKHE
3aHSTHS
nabopaTopHbIe
paboThl,
PAaKTUKYMbI
CamocrosTenpHast 40 40
pabota
dopma TeKyIIero CobecenoBanue CobecenoBanue
KOHTPOJISI 3HAHUU (mpoBepka (mpoBepka
H y4eOHOT0 y4aeOHOTO
KOHTPOII 5 MaTepuana), MaTepuana),
CaMOCTOSITEIIbHOM
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paboTHI: 3alI0JIHEHUE 3aII0JIHEHUE
TCCTUPOBAHKC, nacropra racropra
KOHTP. pabora, IIPOEKTA, IIPOEKTA,
KOILTOKBHYM, TECTHPOBAHHUS TECTHPOBAHUSI
pedepat u np.(He
MeHee 2 BUIOB)
Kypcosas pabora
Buaer 3a4er 3ayer
MIPOMEKYTOUYHOM
aTTecTaluu
(3K3aMeH, 3a4eT)
44,
Bcero gacos o 72 72
JUACLUIUIMHE

4.3. Conep:xaHue TMCUMILIMHBI (MoayJisi.) PacnipenesieHue 4acoB 1o TeMaM M BUIaM
yueOHOoi padoThI:

®dopma 00yueHus O4Has
Bujabl yueOHbIX 3aHATHI ®opma
AyAUTOpPHBbIE 3aHITHUS 3ansa TEeKYIIero
Hazpanme B TpaxTaue JlaGopaTo THA B Camocto KOHTPOJISI
Pa3aesI0B H TEM cero CKHe PHbIE HHTED ATETb 3HAHMI
Jleknun padoThI, AKTHB Has
e NPAKTHKY HOIi padora
CeMHMHAPBbI MBI dopme
1 2 3 4 5 6 7
1. Konuemnmus 8 4 Cobeceno
YIIPaBJICHUS 2 2 BaHUE,
MIPOEKTaMU pedepar
2. 8 4 Cobeceno
MeTtoaudeckoe BaHUE,
o0ecnieuyeHue pedepar
peanu3auuu 2 2
MIPOEKTHOMN
JIeSITEIIbHOCTH B
ynl'y
3. OCHOBBI 8 2 2 4 Cobeceno
YIPaBJICHUS BaHUE,
MPOCKTaMU 3aI0JTHEH
ne
racropTa
MIPOEKTa
4. TexHOJIOTUU 8 2 2 4 Tectupora
KOMaH1000pa30 HHE,
BaHUS 3aI10JIHEeH
ne
nacropra
MIPOEKTa
5.IlnanupoBaHu 8 2 2 4 Cobeceno
€ MPOEKTa BaHUE,
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3aI10JTHEH
ue
nacropTa
POEKTa
6. brouker 8 2 2 4 Pemrenne
MIPOEKTA KeicoB
7. Ucnonuenue, 8 2 2 4 Cobeceno
KOHTPOJIb U BaHUE,
3aBEpIICHHE 3aI10JIHCH
IIPOCKTa ue
nacropTa
IIPOEKTa
8.0menka 8 1 1 6 Cobeceno
a3 pexTuBHOCTH BaHWE,
u 3aI10JTHEH
(buHaAHCHUpPOBaH ue
Ue TPOCKTa nacropTa
IIPOEKTa
8 6 Cobeceno
9.B3aumopeiict BaHUE,
BHUE MPOEKTHBIX 3aI10JTHEH
KOMaH[I 1 1 ue
nacropTa
MPOEKTa
Htoro 72 16 16 40 3aueT

5.COAEPXKXAHUE JUCIIUJIIUHBI (MO YJISA)

Tema 1. Konuenuus ynpasjaeHusi IPOEKTaMU.
OBoirOLMSA TEOPUU W TPAKTUKHU YIpaBleHHs NpoekTamu. OmpeneseHne IMpoeKTa, €ro
OCHOBHbIE mpu3Haku. Knaccudukanuu npoexToB. MexayHapoAHblE CTaHIApThl B o01acTu
YIPABJICHUS INPOEKTaMU. TEHIEHIMU pa3BUTHUA IPOEKTHOro ympasieHus B Poccun. YpoBHU

IIPOCKTHOTI'O YIIPABJICHHA B OpraHU3allvuu.

Tema 2. MeToanueckoe odecriedyeHue peajau3aluu NPOeKTHOM AesiTeJbHOCTH B Yal'y.

Opranuzanys NpoeKTHOTO YNpaBJIEHUs B YIIBIHOBCKOM T'OCYJapCTBEHHOM YHHUBEPCUTETE
(Otnen MOHUTOPWHTA M peaju3aliy CTPAaTErHUeCKUX MPOEKTOB, YTPaBIE€HUE MOJIOJEKHON
MPOEKTHOM  JIeATENIbHOCThIO, MOJIOIEKHBIM  MPOEKTHBIN  odwuc,
CTYJCHUECKMX WHUIUATUB, PEernoHaJbHBIM I[EHTP KOMIETEHIMH «U(ppoBas SKOHOMHKAY,
[TpoekTHBIN OpHC MO pealn3aluu CTPATETHYECKOro MPOeKTa YJIbSIHOBCKOTO TOCYIapCTBEHHOTO
yauBepcurera «lIpoexTHbiii oduc: VYuuepcuter & Mynununamurer+»). Ilomoxenue «O
BHyTpuuHCTUTYTCKUI/
BHyTpHU(akyabTeTcKuil KOHKYpC «IIpoekTHblit crapT». [lacmopT npoekTa. OTYETHOCTH MPOEKTA.

FpaHTOBOﬁ MoAACPIKKE MOJIOACI)KHBIX

Tema 3. OcHOBBI ynIpaBJIeHHsI IPOEKTAMM.

WHHUIIUATHUB)).

Otnen

COIIPOBOKACHUA

Lenp mpoekra: moOHATHE, KpuTepuu, nexkommosuims. [Ipumep QopmupoBaHus neIH
npoekta. Kpurepun u orpannueHust npoekTa. JKU3HEHHBIN LUKII IPOEKTa U €ro OCHOBHBIE (Da3bl.
OxpykeHue npoekTa. 3auHTEPECOBAHHbBIE CTOPOHBI U YYACTHUKH ITPOEKTA.
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Tema 4. TexHoJ10ruu KOMaHA000pa30BaHMSI.

3HaueHue JMJEepcTBa B yIpaBieHUM MHpoekTamu. Jlunep. PykoBoauTtens mpoekrta.
Komanna: monstue, poiu, cragud GopMUpOBaHUs. THIT IMYHOCTH U €TO BIUSHHE HA KOMaHIHYIO
poJib. MeToauKu onpeieseHUs: KOMaH IHbIX POJIEH.

Tema S. IlnanupoBaHue nNpoeKTa.
OcHoBHBIE 3amayM IUIAHUPOBAaHMs IpoekTa. [lnaHupoBaHue coxep)KaHHUA IIPOEKTA.
Hepapxudeckas cTpykTypa padot. KanennapHoe niaHupoBaHue.

Tema 6. Brogxer npoekra.
bromxetnpoBanue mnpoekrta. Buasl u HasHaueHue OOKETOB MpoekToB. PazpaboTka
Oro/KeTa Ha Pa3HbIX CTAIUSX MPOEKTA. 3aTPaThl MPOCKTA.

Tema 7. UcniosiHeHHe, KOHTPOJIb U 3aBepLIeHUe IPoeKTa. PuckH npoekra.

Opranuzanys HMCIONHEHUSA NPOEKTa. MOHUTOPUHI M KOHTPOJIb NPOEKTA. YIIPaBICHHE
M3MEHEHHUSMHU. 3akpbeiThe mpoekTa. lloHsTHe HeompeaeneHHOCTH H pucka. Kiaccmbukarms
puckoB. MeTozpl aHalM3a U OLICHKM PUCKOB NpoeKTa. MeToabl pearMpoBaHUs Ha IPOCKTHHIE
PUCKH.

Tema 8. Ounenka 3¢ pexTHBHOCTH M PUHAHCHPOBAHUE NPOEKTA.

[Tonsitue s3dpdexkrnBHOCTH. Bumsl sddextuBrOCcTH. [IpHIMNIBI O1eHKH 3¢h(HEKTHUBHOCTH
npoektoB. CucreMa IoKaszareiael M KPUTEPUEB, UCIOJIb3YEMBIX AJI OLEHKH SKOHOMHUYECKOM
3¢ (GEKTUBHOCTH Pa3HbIX BUJIOB MpOeKTOB. McTounuku (guHaHcHpoBaHUs NMPoeKToB. [IpoexTHOE
(uHaHCUpOBaHUE.

Tema 9. B3anmoaeiicTBre NPOEKTHBIX KOMAH/.

Bunpl opraHu3alMOHHBIX CTPYKTYp MpOEKTOB. B3auMmonelicTBue komaHa B o0meM
mpoekre.  THIBl OpraHW3alMOHHBIX CTPYKTYp C HCIIOJNB30BAaHUEM JJIEMEHTOB YIIPaBJICHHUS
MpOeKTaMU (MaTpHUUHBIE, CETeBbl€, MPOEKTHBIE). LMK KU3HU KOMaHAbL. YCIOBUS M YIpO3bI,
IIPOBOLIMPYIOLIEE «PACKOI» KOMAH/IBI.

6. TEMbI IPAKTUUYECKHUX U CEMUHAPCKUX 3AHATUIA

Tema 1. Konuenuusi ynpapjaeHus NPOeKTaMU.
3a0anue. YpOBHU NPOEKTHOTO YIpaBlIeHUs. AHAIU3 CTaTel M3 MEpUOJUYEcKOl rmeyatu
no mpobiremam mnpoektHoro ympasieHus. (Ilpuma . I'. TenaeHuuu pa3BUTHS MPOEKTHOTO
yrnpasneHuss B Poccun// DCT'U. -2018.- N2 (18)., Hobpocoukuit B.M. CosepiieHCTBOBaHME
NPOEKTHOTO yrpasieHus B Poccun// Bonpock! ynpasienus.- 2017. -Ne6 (49)., bensixosa E. O.,
Momuanosa fI. I1. IIpoexTHblil orc B MPOEKTHO-OPUEHTUPOBAHHBIX OpraHU3aMX // YCIeXu B
XUMHH U XUMHYECKOU TexHojoruu. -2017. -Ne14 (195).)
Konmponvnvie éonpocoi:
1. OxapakTepu3yiTe OCHOBHBIE OTambl pPa3BUTHS TEOPUUM M TPAKTHKU YIPABICHUS
IPOEKTaMHU B HAIlIEH CTpaHe U 3a pyOexoM.
2. HazoBuTe mpH3HAKH MPOEKTA, KOTOPHIEC SBISIFOTCS YHUBEPCATBHBIMH U XapaKTEphl IS
J11000T0 MPOEKTA.
3. Uro oOmero y mpoeKkTa W TEKYyIeH OINepalMoOHHOW JCSITeIbHOCTH W YeM OHH
paznuyarorca’?
4. TlpuBemute B KadecTBe IpuUMepa JIO00OM TPOEKT M JalTe €My XapaKTEpPHUCTHKY B
COOTBETCTBUH C PA3TUUYHBIMU KJIACCU(UKATMOHHBIMU MPU3HAKAMH.
5. KakoBo Ha3HaueHHe CTAHJAPTOB B 00JIACTH YIPABICHUS IPOEKTaMU?
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6. JlaliTe XapakTepUCTHKy TpPEM TPYIIaM MEXKIYHAPOJIHBIX CTaHAApTOB B o001acTU
yIpaBJIEHUS NPOEKTaMHU.

Tema 2. Mertoanyeckoe oOecrnedyeHHe peau3alud NPOEKTHOH AeATEIHLHOCTH B

yal'y.

3aoanue. 1. Onpenenutb cocTaB KomaHj u3 5-7 uenobek. 2. Komanmgnas pabota mo

OMPEJICTICHUIO TEMBI IIPOEKTA B COOTBETCTBUU CO CIICAYIOIIMMU HANPABICHUSIMH, YKa3aHHBIMH B
[Tpunoxxenuu 2 k paboyeii nporpamme Kypca «OCHOBBI IPOEKTHOTO YIPABICHUS»:

1.

w

o~

10.

11.

[IpodopueHTaMOHHBIE TPOSKTHI IS IKOJILHUKOB

a. TPOEKTHI MOJ] ONpe/Ie/iCHHbIC (HaKyIbTEThI,

b. npoekr «Iloctymaii B Yul'Y».
ColuanbHO-OPUEHTUPOBAHHBIE  TMPOEKTHI IS PA3IMYHBIX  KATETOPUH  COIHAJIBHO
HE3AIUIICHHBIX KATCTOPHIA HACEICHHSI

a. TPOEKTHI ISl TPYASAIICHCS MOJIOICHKH,

b. TpoekTsI AJsl IEHCHOHEPOB,

C. TPOEKTHI ISl JIUII C MHBATUIHOCTBIO,

d. TPOEKTHI [Jist TPYAHBIX MOJPOCTKOB.
[TpoekTsl B chepe COMaIbHOro MpeApUHIMATEIHCTBA.
[IpoekTsl B chepe TEXHOIOTHUECKOTO MPEIIPUHIMATEIbCTBA

a. B TOM 4YHCJIe, IPEIIONIAralonre BbIX01 Ha KpayadaHIMHTrOBbIe TIaT()OpMbI.
[IpoekTsl B chepe amantanuu NEPBOKYPCHUKOB B BY3¢€

a. memmanpoektel (CMU, uHpOpMAMOHHBIE CHELIIPOSKTHI, (UIBMBI, OHIAWH-IIOY,

BHJ1€00JIOTH €tc.),

b. mpoctpaHCTBEHHBIC pEILICHUSI.
OOIIeyHUBEPCUTETCKIE CTYJICHYCCKAE MEPOIPUATHS ¥ TPOCKThI, HANpaBJICHHBIC Ha
pa3BHTHE KOPIIOPATHBHOW KYIBTYPbl YHHBEPCHUTETA U CTYACHYECKUX COOOIIECTB, BKIIIOYAS
HPOCKTBI

a. KyJbTYpPHBIX,

b. nocyroseix,

C. CIOPTUBHBIX MEPOIPUSTHIL.
JlonoTHUTE bHBIE 00Pa30BaATEIIBHBIC TPOTPAMMBI JITSI MOJIOACHKH.
bpennOyk yHuBepcureTa.
[TpoekTs! B cpepe BOIIOHTEPCTBA

a. HMCTOPUKO-KYJIbTYpHOE,

b. skomormueckoe,

C. coObITHitHOE.
[IpoekTsl A1 OTHENBHBIX MYHHIMIAIbHBIX 00pa3oBaHui (B paMKax MEPEUUCICHHBIX
TEMAaTHK).
CBo0OoiHas Tema.

3. ®opmynupoBaHKE MPOOJIEMBI, PEIIEHUIO KOTOPOH OYAET MOCBSIIECH MPOEKT.

KOHmpO]Zbele B80ONPOCHI.

1. ITonoxenue «O TpaHTOBOM MOJIAEPKKE MOJIOICKHBIX HHUIIUATUBY.

2. BHYTpUMHCTUTYTCKHI/ BHYTpU(PaKyIbTETCKUI KOHKYpPC «IIpoeKTHBIN cTapTy.
3. IlacopT mpoekTa.

4. OTYETHOCTD IPOEKTA.

Tema 3. OcHOBBI ynpaB/IeHHsI IPOEKTAMHU.
3aoanue. ®opMynIUpOBaHUE IIEIM W OCYIIECTBICHHE JAeKoMIo3uiuu. OrmpeneneHue
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3ajjay MPOEKTA.
Konmponvnvie éonpochwi:

KakuMm KputepusM JOKHBI yIOBIETBOPSTH LENIH IpoeKTa?
KakoBa posib 11eneil Hu31mx ypoBHEH B iepeBe 1eseit?
JlaiiTe XapakTepUCTUKY OCHOBHBIM I'pyIIIaM OrpaHUYEHUI IPOEKTA.
Onwumure (a3l JKUZHEHHOTO LUKJIA IPOEKTA.
HazoBure nporeccel, KOTOpble BKIOYAET Kax1as pa3a Mpoekra.
[lepeuncaure pakTopsl, OpMHUPYIOLIHE AalTbHEE OKPYKEHUE MTPOEKTA.
OxapakTepu3yiTe BIUSHUE OJINAKHETO OKPYKEHHsI HA IPOEKT.
HazoBuTe 0OCHOBHBIE 3aMHTEPECOBAHHBIE CTOPOHBI ITPOEKTA.
KakoBbl OCHOBHBIE BO3MOXKHbIE YYaCTHUKH IIpOeKTa?

.B dyem 3akmrowarorcss paznuuus B (YHKIUSX YHOPaBICHHS HPOCKTOM pPYKOBOIHMTEIS
IpoeKTa u Kyparopa?

11. B yeM cOCTOUT 11€7Tb OpTraHU3aIMH YIIPABICHUS CTEUKXOJACPAMH.

CoNoO~WNE

[EEN
o

Tema 4. TexHoJI0rHM KOMaH/1000pa30BaHUs.
3aoanue. 1. TecTupoBaHHEe MO METOJIUKE OIpeNesIeHUs] KOMaHIHbIX pojei benbuna, Tumn
TeMIIepaMeHTa 110 benosy.
2. BeiOpaTh KaHaJl KOMMYHHUKALUU JJIs1 B3AUMOJEHCTBUS YUaCTHUKOB ITPOEKTA.
Konmponvnvie eonpochwi:
. Oxapakrepu3yiiTe 3HaUCHHE JIUJEPCTBA B YIIPABICHUHU IPOECKTAMHU.
. Kto Takoii munep?
. KTo Takoii pykoBoauTens npoekra?
. Komanpa: nounsitue, ponu, cragun GopMUpOBaHUs.
. OxapakTepu3yiTe TUIIBI TMYHOCTH U €r0 BIMSIHUE HA KOMaHIHYIO POJIb.
. Ilepeuncnrre OCHOBHBIE METOJIMKH ONPEEIICHNS KOMAaHAHBIX POJIEH.

OO0k, WN

Tema S. IlnaHupoBaHue nNpoexkTa.
3aoanue. CocTaBUTh KaJCHJAPHBIM IUIaH peaju3allud NpOoeKTa TPYIMIoH CTYISHTOB
(Y4aCTHHKOB ITPOEKTA) IO BEIOPAHHOW T€Me MPOEKTa.
Koumponvhvie sonpocawi:
B yem cocToaT OCHOBHBIE 337aUy TUIAHUPOBAHUSI TPOEKTa?
Onuimmre npouecc MIIaHUPOBAaHUSA COACPKAHUS IIPOEKTA.
[lepeuncnure npuUHUMIIBI POPMUPOBAHUS UEPAPXUUECKOMN CTPYKTYpPHI paboT.
YKaKuTe OCHOBHBIE 3aJ]aul KaJIEHAAPHOTO MJIaHUPOBAHUS.
Kax MOXHO COKpaTUTh JUIUTEIHHOCTH MPOEKTa?
Kakue rpaguueckue MeTo bl KaJeHJapHOTO TUIAHUPOBAHMS BBl 3HaeTe?

coarwNE

Tema 6. Brogxer npoekra.
3aoanue. 1. Pemenne keiicoB «llmaHupoBaHue pecypcoB M 3aTpaTr MO CTPOUTENHCTBY
JETCKOH miiomankuy, «IlnanupoBanue 3aTpaT 1o MPOEKTy CTPOUTEIHCTBA aBTOMOUKI» (cM. 112-
113 bensiit E.M. YmnpaBnenue npoektamu (c npaktukymom): YueOHuk/ E.M. benwiit. — M.:
Knopye, 2019. — 262 c.).
2. CocTtaBuTh OIO/IKET MPOEKTA 10 BEIOPaHHOU TEME.
Konmponvnvie éonpochwi:
1. KakoBbl OCHOBHBIE HCTOUHUKU (PMHAHCUPOBAHUS IPOEKTOB?
2. HazoBuTe mpeuMyIecTBa W HEIOCTATKU HCIOJIb30BAaHUS COOCTBEHHBIX M 3a€MHBIX
CPEACTB.
3. Ilepeuncnure mnpeuMymecTBa W HEJOCTATKH AaKIHMOHEPHOTo (hUHAHCHPOBAHUS
IIPOEKTOB.
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Kakue popmbl kpeautHOro prHAaHCUPOBAHUS TPOCKTOB BaM H3BECTHBI?

KakoBa posnp in3uHra B PMHAHCHPOBAHUH MTPOEKTOB?

Kaxk ocymecTBisieTcss pruHaHCHPOBAHHE MPOEKTOB U3 OIOPKETHBIX HCTOYHUKOB?
Hazoure ¢hopmbl IPOEKTHOTO (PMHAHCHPOBAHUSI.

Tema 7. UcnoniHeHne, KOHTPOJIb U 3aBeplIeHHe NMPOEKTA.

3aoanue. 3anonHUTH MYyHKT Macnopra mnpoekta «OxkunaeMble pe3yabTaThl IPOEKTa» U
ONnMcaTh KaKue HW3MEHEHUs IPOU30MAYT IO WTOraM peaiu3auuu mnpoekra. [lepeuncnutsb
KaueCTBEHHbBIE Y KOJIMYECTBEHHBIE PE3YJIbTAThl, U3MEPSEMbIE TOKA3aTEIH.

3ananue. [loAroToBUTH MpE3EHTALMIO MAclopTa IMpoeKTa (C U3JI0KEHUEM OCHOBHBIX
MOMEHTOB) B paMKaX BHYTPUHUHCTUTYTCKOro/ BHYTpU(DakyiabTeTckoro koHkypca «I[IpoekTHblit

cTapT».

KOHmpO]leble eonpocsl.

CoNoR~LNE

OxapakTepu3yiTe OCHOBHBIE TPYIIIIBI MPOIIECCOB UCTIOIHEHHUS MPOEKTOB.
HazoBuTe ocHOBHBIE (DYHKIIMU CUCTEMBI KOHTPOJISI TPOEKTA.

KakoBbl OCHOBHBIC 0OBEKTHI KOHTPOJIS B IPOEKTE?

[Iponiecc npuUHATHS pelIeHNs O BHECEHUHU U3MEHEHUN B MIPOEKT.

Kak ocymecTBisieTcst nmporecc yrnpaBieHHs] H3MESHECHUSIME ?

Ha3nauenue npoueccoB 3aKpbITHS IPOEKTA.

Kaxk na3piBaeTcs 3aKIIIOUUTENBHBIN JOKYMEHT MPOCKTa?

B yem cocTout mpornecc popmMupoBaHue apxuBa NpoeKTa?

JlaiiTe onrcanue nNpoueypbl 3aKpbITUS KOHTPAKTa MPOEKTA.

10 B uem 3akimrouaercs pazHULA MEXKY PUCKOM U HEONPEIECIEHHOCTHIO.
11. Kakue MeToabl pearupoBaHusl Ha PUCKU UCIIOJIb3YIOT KOMIIAHUU?

Tema 8. Ouenka 3pPeKTHBHOCTH M (PMHAHCHPOBAHME NIPOEKTA.

3aoanue: llpen3ammura mnacrnopTa NpoeKTa (Mpe3eHTalMsl MPOEKTa C H3JI0KEHUEM
OCHOBHBIX MOMEHTOB) B paMKaX BHYTPUUHCTUTYTCKOTO/ BHYTpU(AKYIBTETCKOTO KOHKYypca
«IpoekTHBIN cTApPTY.

Koumponvnvie sonpocbwi:

1.

2.
3.
4

oo

8.
9.

HazoBute ocHOBHBIE BUIBI (D (DEKTHBHOCTH TPOEKTOB.

OxapaxkTepu3yiTe METO/IbI OLIEHKH YKOHOMUYECKOHN 3(P(HEKTUBHOCTH MPOEKTOB.
Kaxue MeTopl OlIeHKH SKOHOMHYECKOH 2(PEKTUBHOCTH MTPOEKTA BbI 3HAETE?
[Toyemy mpu OllEHKE SKOHOMHYECKOW d(P(PEKTUBHOCTH TPOEKTa HEOOXOIUMO
JUCKOHTHUPOBATh JCHEKHbIE TOTOKHU?

Kaxkue ncrounnku GuHaHCUPOBAHKS TPOEKTOB BBl 3HAETE?

B yem mpeumyiiecTBa M HEIOCTATKH HCIOJB30BaHUS COOCTBEHHBIX M 3aEMHBIX
cpeacTtn?

Kakue mpoekThbl, o BalieMy MHEHHUIO, MOTYT (DMHAHCHUPOBATHCA M 3 OFOJKETHBIX
HWCTOYHUKOB?

B yewm 3akmiouarotcs cnenuduueckue 0COOCHHOCTH MPOEKTHOTO (PMHAHCUPOBAHUS ?
Kaxkue cymectByroT (GopMbl TPOSKTHOTO (PMHAHCUPOBAHUS?

Tema 9. B3aumoaeiicTBre NPOEKTHbIX KOMAH/.
3aoanue. 3anmra macnopTa mpoekTa (Mpe3eHTalusl MPOeKTa ¢ M3JI0KEHHEM OCHOBHBIX
MOMEHTOB) B paMKaxX BHYTPHMHCTUTYTCKOr0/ BHYTPH(AKYyIbTETCKOro KoHKypca «IIpoexTHbIi

cTapT».

KOHmpOJZbele eonpocasl.

1.
2.

Kaxue Buibl OpraHn3allMOHHBIX CTPYKTYP MPOEKTOB BbI 3HAETE?
ChopmynupyiiTe ycIoBUs YCIEITHOTO B3aUMOICHCTBUE KOMAH]I POCKTOB.
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3. Onumure IOCTOMHCTBA M HENOCTATKU MHCIOJIb30BAHUS MATPUYHON CTPYKTYpHI B
YIPaBICHUU NIPOEKTAMH.

4. OnumwMre JOCTOMHCTBA W HEJOCTaTKM HCIOJb30BAHUS CETEBOM CTPYKTYphl B
YIPaBICHUU IPOEKTAMH.

5. Onumure JOCTOMHCTBA W HEJOCTAaTKH HCIOJIb30BAHUSA IPOEKTHOM CTPYKTYpHI B

YIPaBICHUU NIPOEKTAMH.

Onummre cTaiuy >KMU3HEHHOTO IUKJIAa KOMAH/BL.

7. llepeuncnute yClOBUS U YIPO3bl, IPOBOLUPYIOLIEE «PACKOI» KOMAaH/IbI.

©

7.JIABOPATOPHBIE PABOTBI, IPAKTUKYMbI

Jannslit Bug paboTsl He peaycMoTper YII.

8. TEMATHUKA KYPCOBbBIX, KOHTPOJIbHBIX PABOT, PE®EPATOB

Jannsiit Bux padbotel He npexycMorpeH YII, ogHako Bo3MokeH Kak (opma TEKyLIero
KOHTPOJISL.

Hanucanue pe¢epama - 910 GoJlee OOBEMHEIN, YeM COOOIIeHHe, BHJ CaMOCTOSTEIBHON pabOTHI CTYICHTA,
coepyKamunii HHPOPMALHIO, JOTIOIHSIOIIYIO M Pa3BUBAIOIIYIO OCHOBHYIO TEMY, H3ydaeMyI0 Ha ayJUTOPHBIX 3aHATHAX. Bemymiee
MECTO 3aHMMAlOT TEMBI, MPEACTABILIOMME NPOGECCHOHANBHBI WHTEpeC, HECyIlHe 3JIEMEHT HOBH3HBL PedeparuBHbie
MaTepHaibl JODKHBI MPEACTABIATh MHUCBMEHHYIO MO/JICNb NMEPBHYHOTO AOKYMEHTa — Hay4HO# paboThl, MOHOrpadHH, CTaThH.
PedepaT MoxeT BKIIOYATh 0030p HECKOJBKMX HCTOYHHMKOB U CIY)XHTh OCHOBOM U JOKJIaja Ha OIpPENCICHHYI0 TeMy Ha
ceMuHapax, KoH(epeHuusx. PerimamenT o3ByunBanus pedepara — 7-10 Mmur. OpHEHTHPOBOYHOE BpeMs Ha MIOATOTOBKY — 4 4.

Poinb cmydeuma: WACHTHYHA TPU TOATOTOBKE HH(POPMAIIMOHHOTO COOOIICHUS, HO HMEET OCOOCHHOCTH,
Kacarolrecs: BpIOOpa JUTEPaTypbl (OCHOBHOH W JTOTIONHHUTENFHON ); U3ydeHUs] HHPOpMaIiH (ysICHEHHE JIOTHKH MaTepHaja ¥c-
TOYHHKA, BEIOOP OCHOBHOTO MaTepuala, KpaTKoe M3JIoXeHHe, (OpMyIMpOBaHHE BHIBOJIOB); ohopMileHUs pedepara COrlIacHO
YCTaHOBJIEHHOH (opme.

Kpumepuu ouenku: akTyaqbHOCTh TEMBI; COOTBETCTBHE COICp)KaHUS TeMe; TIyOnHa
npopaboTKK MaTepuania; rpaMOTHOCTh M TOJHOTA HCIOJIb30BAaHUS HMCTOYHHUKOB, COOTBETCTBUE
odopmiienus pedeparta TpeOOBAHUSIM.

Tpebosanusn k pegpepamam

Pedepat Brimonnsiercsa Ha nucrax Oymaru ¢popmara A4. TekcT nedaraeTcsi Ha KOMIIbIOTEpPe
14 mwpudrom. Ilpoben Mexny crpokamMu — B HOATOpa UHTepBana. [Ipy HamucaHuWu TeKCTa
HE00X0IMMO coOTrOIaTh MoJIst: JJeBoe - 25-30 MM, mpaBoe — 10-15 MM, BepxHee - 20 MM, HIDKHEE
- 20 mMm. Bce crpanuusl pedepata HymepyroTcss u Opounopyrorcs. O6bem pabotsr 15-20
CTpaHHUIL.

Cmpykmypa pegepama: TUTYNbHBIM JHCT, COAEp)KaHUE, BBEJCHME, TIJIaBHAs 4YacTh,
3aKIJII0YEHUE, CTIUCOK UCTIOJIb30BaHHOM JTUTEpaTypH.

Tumynvueiti aucm SBISETCS TEPBBIM JIUCTOM pedepaTa 3aroyHAETCS  CIeTyIOIUM
00pa3oM: BBEpXY YKa3bIBaeTCs HaMMEHOBAaHWE MHUHHCTEPCTBA; HU)KE — MOJHOE HAaMMEHOBaHUE
By3a; HI)KE — HAUMEHOBaHME MHCTUTYTA; HAUMEHOBaHUE (haKyJIbTeTa; HaMMEHOBaHUE Kadeapsbl.
B cepenuHe TUTYARHOTO JIMCTa MPONMUCHBIMU OykBamm pasmeniatorcs cioBa «PEDEPAT mo
JUCLHUIUIMHE ...» M «HAa TeMy « ... « « B mpaBoil yacTu BHU3Y CTPOYHBIMH OyKBaMHU
YKa3bIBAa€TCS JIaHHbIE CTYAEHTAa, BBIMOJIHUBIIEr0 pedepar: HOMEep Ipymnmbl, rae olOydaercs
CTYAEHT, IPONUCHBIMM OyKBaMH — (haMuius, UMs M OTYECTBO CTyAeHTa. Huke crpaBa yepes
UHTEpBAJI MHIIETCA «HAYYHBI PYKOBOIUTENbY», YKa3bIBA€TCA €ro y4yeHas CTENEHb, y4eHOe
3BaHME U (paMuIMs, UMS, OTYECTBO, a BHU3Y THUTYJIBHOTO JIMCTa TOCEPEAMHE CTPAHUIIBI
yKa3bIBA€TCs TOPOJL U TO.

CoOeporcanue BKIIIOYaeT HAUMEHOBAHME TJIaB, pa3/elioB, maparpadoB ¢ yKazaHHEeM HOMepa
CTpaHMIIbI, C KOTOPO OHM HAYWHAIOTCSL.

Bo 6sedenuu packpbiBaeTCsl 3HaU€HUE BBHIOPAHHOM TEMBbI, CTETIEHb €€ MCCIIEOBAHHOCTH,




(I)ez[epanbﬂoe aréHTCTBO 110 06pa3013a1-m}o

. o Dopma
Y IIBSAHOBCKUH roCy1apCTBEHHBII YHUBEPCUTET

®-Paboyas nporpamma 1o JUCLHUIUIMHE

1LeJIb U 3a]1a4X paObOThl, (POPMYIHUPYIOTCS OCHOBHBIE MTOJIOKEHUSI TEMBI U CTPYKTypa paboThI.

Texkct enasnou wacmu nenutcs Ha maparpadsl (2-3); B TIJIaBHOW YacTH M3JIaraeTcs
coJiepKaHue paboThl.

B 3axniouenuu narotcst KpaTkue BbIBOJBI.

Crpanunsl pedepara HyMmepyroTcst apaOCKuUMu Iu@pamu, CcOOIIOAAETCS CKBO3HAs
HyMepanus 1o BceMy Tekcty. Homep craBuTcst BHM3Y CTpaHHIBI B cepenune. Kaxaplii maparpad
JIOJDKEH HAYMHATHCS C HOBOM CTPaHMLIBI.

Ccbiiku Ha UICTOYHUKH, LUTAThl AAIOTCSI BHU3Y CTPAHUILIBI, HA KOTOPOU OHU IPUBOJASATCA.

Cnucok ucmoynukog, WCIHOJb30BAHHBIX Hpu pabore Haa pedepaToM, Aaercs
(pacmionaraercsi) B andaButHOM mopsiake. PaboTel 0JHOTO aBTOpa pacmojararoTcst B MOPSIKE
rofioB u3ganusa. OnucaHue KakJoro MCTOYHUKaA Jnaerca ¢ ab3auna. Ilocne aBTopa (aBTOpOB) M
3arjaBusl KHUTH O0OsI3aTENIbHbI €€ BBIXOJAHBIE JIaHHBIE: MECTO W3/IaHus, H3JaTelbCTBO, O]
u3nanud. [lepen Ha3BaHMEM U3JATENbCTBA CTABUTCS JBOETOYME, a IOCIE HA3BaHMA - 3amlsTasl.
Odopmrenue crimcka ocymiectpisiercs B cootsercTBuu ¢ ['OCT 7.05-08.

Tembl pedepaToB:

1. 3apoxaeHune TUCHUIUIMHBI « Y IpaBiieHue npoekramu» B Poccun u 3a pyOexom.

2. OcHOBHBIE 3Talbl U OCOOCHHOCTH PAa3BUTHS yIIpaBieHHs poekTamu B Poccun.

3. Yopasnenue npoektamu B XXI Beke (COBpeMEHHBIE M10/IX0/Ibl, CTAHIAPThl, KOHILIECTILIUN).
4. OCHOBHBIE NTPU3HAKU ITPOEKTA.

5. Ilpoekt, mporpamMMa u mopTdeb IPOSKTOB: OCHOBHBIE OCOOCHHOCTH, CXOJICTBA U OTIIMYHSL.
6. IIpoeKTshI - cpeicTBa CTPATErMueCKOro pa3BUTHsI OpraHU3aLUH.

7. JKM3HEHHBIN MK IPOEKTA: YCIOBHOCTD pa30ueHus Ha (a3bl, OCHOBHBIC XapaKTEPUCTHKH
YKU3HEHHOTO IIMKJIAa ITPOEKTa

8. OkpyxeHHe npoeKTa (BHyTpEeHHEe, BHEITHEE, OJMKHEE, TallbHEEe, CBI3U MEXKIY MTPOCKTOM U
€ro OKpYXEHHUEM).

9. Y4acTHUKM IPOEKTa: OCHOBHBIE IPYIIIBl YUaCTHUKOB, TPOOJIEMBbl UACHTU(PUKAIINY, TUIIBI
BO3/ICICTBUS HA ITPOEKT.

10. Opranu3aiuoHHbIe CTPYKTYPHI IPOEKTa: OCHOBHBIE OCOOEHHOCTH, CPAaBHUTEIIbHAS
XapaKTepUCTHKa, TPOOJIEMbI YIPABICHUS IPOEKTAMU B paMKaX OCHOBHBIX OPI'CTPYKTYP.

11. IlpoexTHas n1eATeNbHOCTh U TEKYLIas olepaTuBHasi paboTa: CpaBHUTENbHAS XapaKTePUCTUKA
paboThl PyHKIIMOHAIBHOTO MOPA3/IEIEHUS U TPOSKTHOM 1eATEIbHOCTH, CKOPOCTh
pacxoJ0BaHUs CPENICTB B MPOEKTaxX U (PYHKIMOHAIBHBIX MOJIpa3AeIeHUsX.

12. IIponecchl mpoekTa: KpaTkasi XapaKTEPUCTUKA, OTINYHE OT KJIACCUYECKOTO LIUKJIA
yIpaBiIeHUs.

13. AKTHBBI OpPraHU3aLMOHHOTO IpoIecca U (PaKTOPbI BHELTHEN Cpebl: KIacCUPHUKAIIHS, UX
3HaYUMOCTb MIPU YIPABICHUH TPOECKTAMH.

14. XapakrepucTuka MpoueccoB MHUIMALINN.

15. XapakTepucTuka npoueccoB MIAHUPOBAHUS.

16. XapakrepucTuka MpoueccoB UCIIOTHEHMSL.

17. XapakTepucTuka IporeccoB MOHUTOPUHTA U YIIPaBJICHUS.

18. XapakrepucTHKa 3aBepIIAIOLIUX ITPOLIECCOB.

19. Ynpasnenue uHTerpanuen MpoeKTa - pa3InuHble KOHTEKCTHI OHITHS «MHTErPALUS».

20. YcTaB npoekTa: He0OX0IMMOCTb pa3padOTKU TOKYMEHTA, ATaIlbl pa3padoTKH, OCHOBHbIE
aCMeKThl JAHHOTO JOKYMEHTa

21. OcHOBHBbIE aCHEKTHI INIAHUPOBAHUS POEKTa (IpoOJIeHNe Ha 3TaIlbl, OLIEHKa TPyA03aTpar,
MO/JIEJIN J)KU3HEHHOTO IIMKJIA IIPOEKTA U T.I1.).

9. NEPEYEHb BOITPOCOB K DK3AMEHY (BAUETY)
1. TIpoexT: MOHATHE U XapaKTePUCTUKA TPU3HAKOB IPOEKTA
2. Knaccudukamnms npoekTo
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NoOkow

© ™

10.

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.

29.
30.

31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.

VYrpasieHue NpoeKTaMu: MOHATHE U XapaKTePUCTHKA OCHOBHBIX OIpaHUYEHUN
Knaccugukarus mporeccoB yrnpaBieHHs IPOSKTaMH

JaiiTe onpeneneHue ynpaBIeHUIO IPOEKTaMU M HA30BUTE ATAIlbl €r0 pa3BUTHUS

VcTopus U epCIeKTUBbI Pa3BUTHS YIIPABJICHUS IPOCKTaAMU

B3auMoOCBSI3b M OTIMYUTENIBHBIE 4YEPTHI: YIPABICHHE HPOEKTAMHU U (PYHKIHMOHAIbHBIH
MEHEDKMEHT

CrpyKTypu3aius NpoeKTa: MOHATHE U CYIIHOCTh

OpraHu3anvoHHbIE CTPYKTYPHl YIPABICHUS MPOEKTA: IMOHITHE, CYIIHOCTH, MPUHIIMIIBI
HOCTPOCHMSI

XapakTepuCTUKAa BHJOB OPraHU3ALMOHHBIX CTPYKTYpPBl YIpPaBICHHUS TIPOCKTa B
3aBUCUMOCTH OT CUCTEMbI B3aMMOOTHOLICHUH YYaCTHUKOB IPOEKTa

PazHoBUHOCTH (DYHKIIMOHATBHBIX TPOSKTHBIX CTPYKTYP U MX XapaKTEPHCTUKA
Pa3HOBHIHOCTH MAaTPUYHBIX IPOEKTHBIX CTPYKTYP U UX XapaKTEPUCTHUKA

Pa3HOBUIHOCTH POEKTHO-LIEIEBBIX CTPYKTYP U MX XapaKTEPUCTHUKA

XapakTepuCTUKA BHELTHETO OKPY>KEHUS IPOEKTa

CpaBHHTENbHAS XapaKTEPUCTUKA MEXaHUCTUYECKUX M OPTraHUCTHYECKUX CTPYKTYP MPOCKTA
OCHOBHBIE YYaCTHUKHU IPOEKTA

MeHnemkepsl IPOEKTa: BUABI M (DYHKIIHOHAI

OCHOBHBIE IPUYMHBI MTOSIBIICHUSI TIPOEKTOB

DKcrepTHas OlEHKA BAPHAHTOB HMHBECTHIIMOHHBIX PELICHUIN

DuHaHCOBBIE MOJIENN 0TOOPA ITPOEKTOB

OuHaHCHUPOBaHHE MPOEKTA: OHATHE, (HOPMBI, TPEUMYIIIECTBA U HETOCTATKA
XapakTepHuCcTHKa X0/1aTalicTBa 0 HAMEPEHUSX

Od¢uc nmpoekTa: MOHATHE U BUJIBI

OCHOBHBIE IPUHIMIIBI IPOEKTUPOBAHMS U COCTaB O(uca MpoeKTa

Tunsl IpOEKTHBIX (UPM U UX BBIOOP

CrpykTypu3aius paboT IpoeKTa: MOHITHE, CYITHOCTh, IPHUHLIUIIBI

JletanbpHOE MJIAHUPOBAHUE MTPOEKTA: TIOHATHE, STAIbl, METOIBI

TabGnuunast, MaTpu4Has (HOpMbI MPEICTABICHNUS CETEBOM MOJENHU IUIAHUPOBAHUS MPOEKTA.
Hwuarpamma I"anTa.

KanennapHoe riaHupoBaHue: TOHATHH U CYIIHOCTb.

PecypcHoe miaHupoBaHMe: NOHSITHE, BBl PECYPCOB, IMPEICTaBICHUE pPACIpEAETIeHUS U
BbIpaBHUBAHUE PECYPCOB.

JIOKyMEHTHPOBaHME IIaHA TPOEKTA.

[Tporeccel ynpaBieHusi CTOMMOCTbBIO TPOEKTa

TexXHOJOTHSI U THITBI OIICHKH CTOMMOCTH TPOEKTA

Bunsl 3aTpat npu orneHKe CTOMMOCTH MPOEKTa

[Tnan ynpaBieHHsS CTOMMOCTBIO M CMETHAsI IOKYMEHTAITUS TIPOSKTa

BroxeTHOE TPOEKTUPOBaHKE

TpanuIMOHHBINA METO KOHTPOJISI CTOMMOCTH IIPOEKTA

KoHTpOJIb cTOMMOCTH MPOEKTA METOA0M OCBOEHHOTO 00BbeMa

[Toka3zarenu OTYETHOCTH Ha CTA/INY TUTAHUPOBAHUS TIPOCKTA U HA CTAJIUU peaTU3aIiH
V3MeHeHus B yIpaBIe€HUHU CTOUMOCTBIO MPOEKTa

OCHOBHBIE XapaKTEPUCTUKH KOMAH bl U TIPUYMHBI €€ (HOPMUPOBAHHS

Buap! npoeKTHBIX KOMaH[

[TpodeccnonanbHbI cOCTaB KOMAaH/bl U UX OCHOBHBIE ()YHKIIMU B YIPABICHUU IPOEKTOM
TuIbI COBMECTHOM JESITEIBHOCTH B KOMAH/IE U UX XaPaKTEPUCTUKH

OCHOBHBIE IPUHIMIIBI YIIPABJICHUS IEPCOHATIOM KOMaH/IbI IPOEKTa

O} PexTUBHOCTh KOMaHIBI TPOEKTA

XapakTepUCTHKA CYIIIHOCTH YIPABICHUS PUCKAMU IPOEKTA
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48. Knaccudukanus GpakTopoB (IPHUUUH) PUCKOB

49. XapakTepHucTHUKa BHJIOB PUCKOB

50. Bwuasl moTeph OT HACTYIUICHUS PUCKOBBIX COOBITUI
51. Metoapl ynpaBiaeHUs! pUCKaMy IIPOEKTa

52. Mertoa aHanu3a PUCKOB ITPOEKTA

53. MeTobl CHUXKEHHS MPOCKTHBIX PUCKOB

54. Tlpouecc ympaBieHUs pUCKaMU B TEUECHUE )KU3HEHHOTO [IUKJIA MPOEKTa
55. KoHTpoib peanm3anuu MpoeKTa: MOHATHE, IPUHIIMITEI K METO/IBI OCYIIECTBICHUS
56. VYmpaiieHue U3MEHEHUSIMU B XO/I€ pealiu3allii IpoeKTa
57. llenu u craguu 3aBepileHUs POEKTa

58. PesynbraTuBHBIE MOKA3aTeIU MIPOEKTA

10.CAMOCTOSATEJIBHAS PABOTA OBYYAIOILUXCSA

dopma 00yueHust ouHas
HazBanmue pasaenoB u Buj camocTosiTe/ibHOM padoThI O0bem ®opma
TeM (npopabomka yueonozo mamepuana, B yacax KOHTPOJISA
peuienue 3aoau, pepepam, 00K1ao, (nposepka
KOHmMpPObHAA padoma, no020mMoeKa K peuienusn
coaue 3auema, IK3amena u op.) 3a0au,
pepepama u
op.)
1. Konuenmus e npopaboTKa y4eOHOro Mmarepuana 4 CobecenoBanue
yYIpaBJICHUS (BBIMIONTHEHUE 3aJaHus B padouei (mpoBepka
MPOEKTaMU TETpan); 3a/IaHHH ),
e MOATOTOBKA pedepara; orpoc,
e (popmupoBanue U YCBOEHHE IIPOBEpKa
COJlep’KaHusl KOHCIEKTa JIeKIMH Ha pedepara
06a3e pEKOMEHIOBAaHHOW  JIEKTOPOM
y4eOHOW  JUTepaTyphbl,  BKIIIOYAst
nH(pOpMalMOHHbIE 00pa30oBaTeNlbHbIE
pecypchl;
e MOATOTOBKA K CEMUHApaM;
e TEKYIIMI CAMOKOHTPOJIb U
KOHTPOJIb YCIIEBAEMOCTH Ha 0a3e
oOyyarolux U aTTeCTYIOUINX TECTOB
2. Metoauueckoe e MpopaboTka y4yeOHOro MaTepuaia 4 CobecenoBanue
oOecrieueHue (BbIOJIHEHUE 3a7laHus B paboueii (mpoBepka
peanu3anuu TeTpaamn), 3a/IaHM ),
IIPOEKTHOMN e IOJArOTOBKA pedepara; orpoc,
JeSITEIbBHOCTH B e (opmMupoBaHue u YCBOEHHUE MpOBEpKa
yal'y COJepKaHUs KOHCIIEKTa JIEKLIUH Ha pedepara
0aze PpPEKOMEHIOBAHHOW JIEKTOPOM
y4yeOHOM  JuTeparyphl,  BKJIIOYas
nH(pOpMaIMOHHBIE 00pa30BaTEIHHBIC
pecypcsl;

e MOJTOTOBKA K CEMUHApaM;
e TEKYIIMI CAMOKOHTPOJIb U
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KOHTPOJIb YCIIEBAEMOCTH Ha 0aze

00y4aroIux 1 aTTeCTYIOIINX TECTOB
3. OcHOBBI e TIpopaboTKa yuyeOHOro MaTepuasa 4 CobecenoBanue
YIPaBJICHUS (paboTa Haj MAacOPTOM MPOEKTA) (mpoBepka
MPOEKTaMu e MOJTrOTOBKA K CEMUHapaM; nacropra

e TEKYLIUIl CAMOKOHTPOJIb U IIPOEKTA)

KOHTPOJIb YCIIEBAEMOCTH Ha 0aze

o0yyarolux U aTTeCTYIOUINX TECTOB
4. Texnonoruu e [IpopaboTka yaeOHOTO MaTepuaa 4 CobecenoBanue
KOMaH1000pa30BaHMs (paboTa Ha/ MacIOPTOM MPOEKTA), (mpoBepka

e TECTUPOBAHUE yueOHOro

e MOJTrOTOBKA K CEMUHapaM; MaTepuania),

e TEKYIIUH CAMOKOHTPOJIb U o0CyXIeHne

KOHTPOJIb YCIIEBAEMOCTH Ha 0aze UTOTOB

00y4aroIuX 1 aTTeCTYIONINX TECTOB TECTUPOBAHUS
5.I1nanupoBanue e [IpopaboTka yaeOHOTO MaTepuaa 4 CobecenoBanue
MIPOEKTa (paboTa HaJ MacIoOPTOM MPOCKTA) (mpoBepka

e TIOITOTOBKA K CEMUHApPaM; y4eOHOro

e TEKYILIUIl CAMOKOHTPOJIb U MaTepuaa)

KOHTPOJIb YCIIEBAEMOCTH Ha 0aze

o0y4arolux U aTTECTYIOUINX TECTOB
6. brojkeT npoekra o [IpopaboTka yueOHOro MaTepuaa 4 CobecenoBanue

(paboTa Haja MacmoOPTOM MPOEKTA), (mpoBepka

e peleHue KelcoB yueOHOro

e TO/ATOTOBKA K CEMUHApaMm; Marepuana),

e TEKYIIUIl CAMOKOHTPOJIb U MpoBepKa

KOHTPOJTb YCIIEBAEMOCTH Ha 0a3e KelcoB

o0y4arolux U aTTECTYIOUINX TECTOB
7. Ucnionnenwue, e [IpopaboTka yueOHOTO MaTepuana 4 CobecenoBanue
KOHTPOJIb U (paboTa HaJ MacIOPTOM MPOEKTA) (mpoBepka
3aBepIIeHUE MPOEKTa e TOJTOTOBKA K CEMUHapaM; y4eOHOT0

e TEKYLIUIl CAMOKOHTPOJIb U MaTepuaa)

KOHTPOJIb YCIIEBaEMOCTH Ha 0aze

00yJaroIuX U aTTeCTYIONINX TECTOB
8.01eHka e [IpopaboTka yueOHOTO MaTepHaia 6 CobecenoBanue
3P PEKTUBHOCTH U (paboTa Haj MACOPTOM IMIPOEKTA), (mpoBepka
(hUHaHCHPOBaHUE MOATOTOBKA K 3a4eTy (pa3paboTka y4eOHOT0
MPOEKTa MIpe3eHTAIINH ITPOCKTa) MaTepuana)
BzaumopeiictBie e TOJTOTOBKA K CEMUHApPaM; 3ammra
MPOEKTHBIX KOMaH/I e TEKYIIUIl CAMOKOHTPOJIb U MPOEKTA,

KOHTPOJIb YCIIEBaEMOCTH Ha 0aze MpoBEpKa

00yJaroux U aTTeCTYIONINX TECTOB nacropTra

e [IpopaboTka yueOHOTrO MaTepuaia MIPOCKTA

(paboTa HaJ1 MacIOPTOM MPOEKTA),
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MOJrOTOBKA K 3a4eTy (3alure
MacropTa MPOCKTA)
9. e IIpopaboTtka yuebHOro MaTepuaa 6 CobecenoBanue
B3aumopeiicTBue (paboTa HaJ MacIoOPTOM MPOCKTA), (mpoBepka
MPOEKTHBIX KOMaH/I MOJITOTOBKA K 3a4eTy (pa3paboTka y4e0HOTO
MIPE3CHTAINH ITPOEKTA) Marepuaa)
e MOJTOTOBKA K CEMUHapaM; 3amura
e TEKYILIUIl CAMOKOHTPOJIb U MIPOEKTA,
KOHTPOJIb YCIIEBAEMOCTH Ha 0aze IpoBepKa
00yJaromux U aTTECTYIOUINX TECTOB macropTa
e IlpopaboTka yue6HOro Marepuania IIPOEKTa
(paboTa HaJT TaCIIOPTOM ITPOEKTA),
MOJrOTOBKA K 3a4eTy (3aluTe
MacropTa MpoeKTa)

11. YYEBHO-METOJAHYECKOE H HWH®OPMAIIMOHHOE OBECIIEYEHHE
JAUCHHILTHHDBI
a) Cnucok pexoMenyemMoii JHTepaTypbl

Ocunosnasn:
1. Hukunraesa, A. K. DkoHOMHKA H ynpasieHue NPOEKTAMH B COLHANBHBIX CHCTEMAax !
yueOnuk / A. 10. Huknraesa, JI. C, Ckaukora, O, B, Heconenas. — Pocros-ua-Jlony, Taraupor
: M3narenscrso HOxuoro denepansnoro yausepentera, 2019, — 208 ¢. — ISBN 978-5-9275-

3122-6. — Texkcr : anexkrponnsii // LHndposoit odpazosarensusiii pecype IPR SMART : [cait].
— URL: https://www.iprbookshop.ru/95833.html

Jdonosmureanuas:

12 Andepos. O. A. Yupasnenne npoexramu / O. A. Andepos. — Kammannrpai : BOY uwm.
M. Kanra, 2012. 259 c. l'exct : anexTponnswlii // Jlaus : 3nekTponHO-GubIHOTCUHAS
cucrema, — URL: https://e.lanbook.com/book/13239

2. Jannnosa, M. A. Counonorus u MCHXoIOrus ynpaeiaenus : yuebroe nmocodue / M. A.
Jauwosa, P. H. Hypuesa. — 2-e u3n. — Caparos : Haywunas kaura, 2019, — 98 ¢, — ISBN
078-5-9758-1781-5. — Teker : anexrponnsii // Ludposoit obpasosarensusiii pecype IPR
SMART : [caitT]. — URL: https://www.iprbookshop.ru/81083.html

3. Jlesymikuna, C. B. Ynpasnenne npoekramu : vuednoe nocodue / C. B, JleBymkuua.

Crasponons @ CtI’AY, 2017. 204 c. ISBN 5-7567-0164-9. — Teker : anekrponnbiii //
Jlans : onexrponno-oubinorendnan cuctema. — URL: hups://e.lanbook.com/book/107226

4, Konopasioa. E. A. ConManbHO-KYILTYPHBIE IIPOCKTHI KAK CPEJICTBO [MPOJIBHAKCHUS
MMHIIKA JeTCKOM mKoabt nekycers @ monorpadus / E. A. Konosanona, H. 10. [Tepesbiumua.
Exarepunbypr @ VYpI'TIV, 2016. — 202 ¢. — ISBN 978-5-8295-0443-4. — Tekcr

1/
i

VICKTPOHHBIH Jlans : 3MEKTPOHHO-0HOIHO Te AN cucTema. — URL:
https://e.lanbook.com/book/ 158967

Vuebno-meronieckas:
1. Tlerposa O. A. Meroimveckue yKasauusi M0 OPraHM3alliH CaMOCTOATEILHON paboThl
DaxanaBpoB 1o jgucuHMie «OCHOBLI MMPOEKTHOIO YHPABJICHHNY» : YHueOHO-MCTOAHUCCKOE
nocobe 10 BeeM Hanpasienusm Oakanaspuata / O. Al llerposa: Yal'V. HMDub, Kad.
ynpasienus. - Yapawosck @ Yal'V, 2019. - 3ara. ¢ sxpana: Heonybankosauueii pecype. -
OnexrpoH. Tekcroebie fan. (1 daiin : 729 KB). - Teker : anexrponnsii — URL:
http:/lib.ulsu.ru/MegaPro/Download/MObject/2677

Cornacorano: 224
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6) llpogheccuonansnnie 6asv OAHHBIX, UHPHOPMAYUOHHO-CAPABOUIBIE CUCMEMbL

1. DaexTpoHno-GndIHOTE HbIE CHCTEMbI!

1.1. IPRbooks : 21ekTponno-GnGanoreunas cuctema : cait / rpynna komnanuit Aii [lu Ap
Memna. - Caparos, [2021]. — URL: http://www.iprbookshop.ru. — Pexum aocryna: s
3aperncTpup. nosp3opareseii. - TekeT @ 31eKTPOHHBII.

1.2. IOPAWUT: snextponno-6ubimoreunas cucrema @ caiit / OO0 DiekrponHoe
winatenberso IOPAMT. — Mocksa, [2021]. - URL: hups:/urait.ru. — Pexum nocryna: ais
3aperucTpHp. noab3osareieil. - TeKCT : 21eKTPOHHbIH.

1.3. KoOHCy7bTaHT CTyAeHTa: IEKTPOHHO-OuOiMOTeuHas cucTema @ caiiT / 000
IMoaurexpecype. — Mocksa, [2021]. — URL: https://www.studentlibrary.ru/cgi-bin/mb4x. — Pexim
JOCTYMA: 715 3apErHCTPUP. NOJIb3oBaTesiel. — TEeKCT | 91eKTPOHHBIA.

1.4, Jlaus : anextponHo-Gubauoteunas cuctema : caitt /[ OO0 9bC Jlane., — CaHkr-
[lerepGypr, [2021]. — URL: https://e.lanbook.com. — Pexum joctyna: s 3aperucTpup.
nonb3oBaresien. — TeKeT @ eKTPOHHbIH,

1.5. Znanium.com: eKTpoHHO-OuGHoTeuHas cuerema : caift / OO0 3nanuym. - Mocksa,
[2021]. - URL: http://znanium.com . — Peskum A0CTYNa : 115 3aperHCTPHP. NOIb30BaTeNCH, - Texer
! EKTPOHHBIH,

1.6. Pycckmii #3bIK Kak HMHOCTPAHHBIH: 21eKTPOHHO-00pa3zoBatebiblii  pecype  Juis
MHOCTPAHHBIX CTY/1eHToB : cailt / 000 Komnanus «Afi Iln Ap Memman. — Caparos, [2021]. -
URL: https://ros-edu.ru. — Pexum a0cTyna: JUis 3apeructpup. noawsosarencif. — Teker !
MICKTPOHHBI.

2. KoncyasranrILuoe [DieKTpoHHBIH pecype]: crpaBouHas npasobas cucrema. /000
«Koncyabrant [Tmoc» - Dnekrpon. nan. - Mocksa : KoncyawrantlLuoc, [2021].

3. Basbl JaHHBIX HEPHOANTICCKHX H3IaHMii:

3.1. baza jaHHbIX NEPHOJMYECKHX H3JaHMIl : MEKTpPoHHbIE KypHaust / OO0 UBUC. -
Mocksa, [2021]. — URL: hutps:/dlib.eastview.com/browse/udb/12. — Pexum joctyna : s
aBTOPH3. Nob30BaTeNeit. — TeKer | MEKTPOHHBIH.

3.2. ¢LIBRARY.RU: muayunas siextponnas OuGiuoteka : caiit  / OOO Hayuuas
JnexTponnas Bubmoreka. — Mocksa, [2021]. — URL: hutp:/elibrary.ru. — Peskum nocryna : ans
aBTOpH3. NoJb3oBatesied. — TeKeT : 31eKTPOHHbIH

3.3. «Grebennikony : anexrponnas oGubnuorexa / UJ1 I'peGennnkos, — Mockea, [2021]. —
URL: https://id2.action-media.ru/Personal/Products. — Pexum jmoctyna @ JUIA  aBTOPH3.
nonb3oBaresiel. — TeKCT : eKTPOHHBIH.

4. Haunonaapuas »ieKTponHas Gubamorexa : diekTponnas Oubimoreka @ penepaibHas
rocyaapcTBeHHas HHPOPMAIHOHHAA CHCTeMa © caiiT /| MMHHCTEPCTBO Ky/IbTYphI P® : PI'b. -

Mocksa, [2021]. — URL: https:/u36.pd. — Pexum noctyna @ Uis noan3osareseii HayqHOM
OubmoTeKH. — TeKCT : MIEKTPOHHbIH,
5, SMART Imagebase i EBSCOhost : [mopran]. - URL:

https://ebsco.smartimagebase.com/?TOKEN=EBSCO-
122f18¢552a76d8229047223a7d6dc9c&custid=s6895741. — Pexkum goctyna @ 478 aBTOPHS.
nons3oparesneit. — M3obpakenue : dIeKTPOHHBIC.

6. Denepaabubie HEPOPMATHOHHO-00pA30BATEILHBIC I0PTAILL

6.1. EguHOe OKHO J0CTYNa K oOpasoBaTelbHbIM pecypcam : denepanbubii nopran /
yupeaurens ®IAOY M0 [PIOIT u UT. — URL: http://window.edu.rw/ . — TeKCT : 21EKTPOHHDIH.

6.2. Poccuiickoe oGpazopanmue : (exepatbhbii nopran / yupeaurens ®IAOY JINO
[IPTOIT u UT. — URL: hup://www.edu.ru. — TekeT : 31eKTPOHHbIH.

7. Obpaszosareasnsie pecypent Yal'V:

7.1. Dnexrponnas Oudnnoreka Yal'V @ moayas ABHUC Mera-I1PO / 000 «Jlara
Dxenpece». — URL: http:/lib.ulsu.ru/MegaPro/Web. — Pewum jgoctyna @ aas nosb3oBarese
HayuHO#H OubIHoTeKH. — TeKCT : MEKTPOHHbIH.

CornacoBaso:
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12. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJINHBI:
Aynutopun A NPOBEAEHUS JIEKIMOHHBIX W CEMHUHAPCKUX 3aHATUN, OCHAIllEHHBIE
IIPOEKTOPOM, HOYTOYKOM, ayJM0000pyI0BaHUEM JIJIsl IPOCMOTpPA BUJIEO.
[Tomemienust Isi CaMOCTOSATENBHOM PabOThl  OCHAIEHBl KOMITBIOTEPHOM TEXHUKOW C
BO3MOXHOCTBIO MOJKIIIOYEHUS K ceTH «MHTepHeT» M o0ecreyeHHeM J0CTyNa K 3JIEKTPOHHOMN
UH(POPMALIMOHHO-00pa30BaTENbHOM Cpelie, IMEKTPOHHO-ONMOIMOTEYHON crCTEMe.

13.CITIELIUAJIBHBIE ycJgoBusa - J1JisA OBYYAIOLIIUXCSA C
OI'PAHUYEHHBIMHA BO3MOKHOCTSAMU 3/10POBbS

B cinysae HeoOXomumocTH, OOydYaOMIMMCS W3 YWCIA JIMI C OTrPaHHMYECHHBIMU
BO3MOXHOCTSIMH 3JI0OPOBbs (TI0 3asBJICHUIO OOYYAroOIIErocsi) MOTYT TpeAiaraThCsl OJHU W3
CICIYIOIIUX BApUAHTOB BOCHPHUATHS HWH(GOPMAIMM C YY4€TOM WX HWHIWBHIYAITbHBIX
MCUXO(PU3NIECKIX OCOOCHHOCTEH:

— JUIA JMII ¢ HApYIICHUSMH 3pPEHUsS: B Te4aTHOW (popme yBelIMYeHHBIM HIPpU(TOM; B
dbopMe 31EeKTPOHHOTO JOKyMeHTa; B (popme ayauodaiina (mepeBoj y4eOHBIX MaTepHUajoB B
aymuodopmar); B TedatHOM (opme Ha s3bIke bpaiins; WHIWBHIyaTbHbIC KOHCYJIbTAI[MH C
NPUBJICUCHUEM TH(IIOCYPIOTIEPEBOUNKA; HHIUBUAYAIbHBIC 3a[aHUsI U KOHCYJIbTAIIUY;

- JAus JUI ¢ HAapyOIeHWsSMH Cllyxa: B Ie4aTHoW ¢opme; B (opMme 3IEKTPOHHOTO
JIOKYMEHTAa; BUJCOMATEPHAIIbI C CYOTUTPaMU; HHIUBUIyaJIbHbIC KOHCYJIBTAIIMH C TPUBICYCHUEM
CypAOTIEPEBOINKA; MHANBHIYAILHBIC 32/IaHUST U KOHCYJIBTAIINN;

— JUIS JIMI C HapyIICHUSMH OIOPHO-IIBUTATEIBHOTO alaparta: B Ire4yatHou (opme; B
dopMe DIEKTPOHHOTO JOKyMeHTa; B ¢opme ayauodaiina; WHIUBUAyaTbHBIC 3aJaHUS U
KOHCYJIbTAI[HH.

>azpaboTunk CT.UpPEnoAaBaTeIb [erposa O.A.

HoANNCEH ANTENOCTE oHO



